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The inside scoop on payments for businesses of all sizes

Deck the Sales, Not Your Account:
Combat Chargeback Fraud

The holiday season is a busy and productive
time for small businesses, but it also comes
with an increased risk of chargeback fraud.
According to Fintech Global, chargeback fraud
costs organizations billions annually, and the
stakes are even higher during the holidays.
Chargeback fraud happens when a consumer
disputes a legitimate transaction, forcing the
organization to return the funds and often
lose the product or service as well. This can be
especially damaging when your cash flow is

crucial to meeting holiday demands.

Why Chargeback Fraud
Spikes During the Holidays

During the holidays, fraudsters take
advantage of the high volume of transactions.
While some chargebacks are unintentional,
such as a consumer not recognizing a charge,
others are deliberate, with fraudsters using

stolen cards or exploiting lenient return

policies. The busy shopping season
makes it easier for these fraudulent
activities to go unnoticed

until it’s too late.

How Chargeback Fraud
Affects Organizations
Chargeback fraud can
have serious consequences
for small businesses,
especially during peak
holiday times. This includes:

« Lost Revenue: You lose

both the product or service and the
payment.

o Chargeback Fees: Payment processors
often charge a fee for every chargeback,
adding to your costs.

o Damage to Reputation: Too
many chargebacks can harm your
relationship with payment processors,
making it harder to accept payments in
the future.

o Operational Disruptions: Dealing
with chargebacks takes time away from
serving consumers, affecting your

operations.

Strategies to Protect Your Organization

To minimize the risk of chargeback
fraud, here are six practical strategies your
organization can implement:

1. Maintain Clear Communication:
Ensure that your return, refund and
shipping policies are clearly stated

and easy to access. Transparent
communication helps
prevent misunderstandings
and reduces disputes.
. 2. Keep Proper
Documentation:
Record every
transaction,
issue receipts
and retain
proof of delivery.

Having documentation is

essential if you need to defend against
a chargeback.

3. Verify Transactions: During the busy
season, it's important to confirm the
identity of cardholders for high-value
purchases. Consider verifying IDs or
using extra security measures for larger
transactions.

4. Prioritize Payment Security: Make
sure you're using secure payment
gateways, implement two-factor
authentication and employ fraud
detection tools to protect your
organization from fraudulent
transactions.

5. Address Disputes Promptly: If a
consumer raises a concern, resolve
it as quickly as possible to prevent it
from escalating into a chargeback. The
sooner you address disputes, the better
chance you have to prevent fraud.

6. Monitor Chargebacks Regularly:
Review your bank statements and
merchant accounts regularly for any
signs of chargeback activity. Timely
responses to your financial institution
can help you minimize the financial

impact of chargebacks.

Stay Vigilant and Proactive

By taking these steps, you can significantly
reduce the risk of chargeback fraud and
protect your organization from the financial

strain it can cause. The holiday season should
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be a time to grow business, not to deal

with fraud. Stay vigilant, implement these

strategies and work closely with your financial

institution for implementing added security.
Want to sleigh the holiday season and stay

ahead of the fraudsters? Boost your fraud-

fighting knowledge by:
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Visiting BanksNeverAskThat.com
and reading through their
information and resources, taking
quizzes and more.

Watching EPCOR’s fraud-fighting
Did You Know videos, available on
YouTube, LinkedIn and

EPCOR’ website.

Taking advantage of the Consumer
Financial Protection Bureau’s fraud
and scam resources.

Stay tuned to Fraud.org’s

fraud alerts.


https://www.youtube.com/@EPCORPymnts
https://www.linkedin.com/company/epcorofficial
https://epcor.org/wcm/Education/Did_You_Know/wcm/Education/Did_You_Know.aspx
https://www.consumerfinance.gov/consumer-tools/fraud/
https://fraud.org

epcer

EPCOR is a not-for-profit payments association which provides
payments expertise through education, advice and member
representation. EPCOR assists banks, credit unions, thrifts and
affiliated organizations in maintaining compliance, reducing risk and
enhancing the overall operational efficiency of the payment systems.
Through our affiliation with industry partners and other associations,
EPCOR fosters and promotes improvement of the payments systems
which are in the best interest of our members.

For more information on EPCOR, visit www.epcor.org.
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